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Collect Consulting

»Supporting innovation projects”
Collect Consulting is an independent private consulting company from Katowice in Upper Silesia region in Poland.

On behalf of local, regional and central authorities or financing agencies and private industries, Collect Consulting
carries out projects across Poland in the fields of consulting, management and training.

Facts

v" Over 40 experienced consultants, experts and advisors from different
fields of our consulting activities;

according to the European Funds Magazine (2009);

v" Our experts database at www.info.collect.pl/experts contains hundreds
CV’s of freelancers and experts.
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Advisory services for private sector

For private sector Collect Consulting implements projects related to the restructuring and business processes,
external funding, trainings and project management.

EU grants and incentive services

Our actions in the course of acquiring grants from the EU include the following
components

Project management
Tailored training services Assisting in negotiating services including
for the beneficiary public aid packages for budgeting, scheduling,
organization enterprises monitoring, evaluation
and payments

Selection of sources of Preparation of a
funding appropriate to Business Plans and
the needs of private Feasibility Studies for
organization investments
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( Advisory services for public sector

Collect Consulting activities for public sector are concentrated on project management, external financing and
innovation and technology transfer.

EU grants and incentive services

Collect Consulting efforts in acquiring from EU grants and incentives include the following areas:

Preparation of a Business
funcing approprite to || Assisting and supporting |1} Pt S FER Y
the ngeegz ofp ublic Diesctigtipaeaniaticy investments includin
s otp public entities ne
organizations CBA (Cost & Benefit
Analysis)

Project management
services including Tailored training services
budgeting, scheduling, for the beneficiary
monitoring, evaluation organization
and payments

The total amount gained from the Operational Programmes dedicated for Poland for our
clients was over 270 million PLN in 2009.

This result puts us in the headlines of advisory sector in Poland, which further confirms
last ranking of consulting firms prepared by the European Funds magazine.

Collect Consulting reached 100 % efficiency in obtaining grants from the Operational
Programme Infrastructure and Environment.

The total nationwide comparison, of the 200 companies reported, Collect
Consulting finished 17t place in Poland.
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Training services are provided by a special and dedicated unit called “Collect Trainings” and are addressed to both
sectors - private and public entities. Our trainers and experts specialize in different fields related to EU funds,
management, sales, marketing, finance, economics, and business communication.

O)

Evaluation activities to

Being our partner is the key to: O

o

Taking care of the highest

standards of service
Working with range of high Relevant knowledge

Our Trainers - The Kielce Technology Incubator

- The Marshal Office of the Lodz Voivodship
- The University of Silesia

Provide an interesting way, Can easily indentify group ‘s
thus motivating the trainees to needs and customize the
fully engagement training program for our clients

Collect Trainings has the status of a training institution on the basis of an entry in the Register of Training Institutions
in the Regional Labour Office in Katowice, in accordance with the Decree of the Minister of Economy and Labour of
27 October 2004 on the register of training institutions.
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\/ Research and Evaluation services

Collect Consulting provides research services and project and program evaluations. The process of collecting
research material, its processing and use of research results are consistent with the principles of the International
Code of Practice, market research and social research ICC / ESOMAR.

Research and Evaluation
Analyzing the needs of our customers and gained in recent years experience we have expanded the scope of our
offer of services research and evaluation. Our expert team provides research services and project and program

evaluations.

Labour standards

Applying these principles by all members of the research team leads to high reliability
of our services

accurate, reporting and
transparent and implementation documenting the
objective planning research process

confidentiality of
data

ethical behavior

Effective evaluation

By using proven methods of testing and evaluation we are able to identify the strengths and weaknesses of each
project.

Our experts guarantee:

e Evaluation of Programme mechanisms and determine the results achieved
¢ Assess the abilities and limitations and signaling emerging problems

¢ Improve the efficiency and productivity of programs implemented by the guidelines
relating to quality management and implementation of operational programs.
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Contact

Collect Consulting Sp. z o.0.

Main office
ul. Rolna 14, 40-555 Katowice, Poland,
tel.: 00 48 32 203 20 53 ext. 26,
fax: 00 48 32 203 20 53 ext. 25,

Regional office
ul. Bonifraterska 17, 00-203 Warsaw, Poland
tel. +48 (022) 332 57 47

e-mail: biuro@collect.pl
website: www.collect.pl
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